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INCENTIVES 

ÉWhat are they and why are they 
needed?  

ÉHistory  

ÉWhatôs important? 

ÉNew strategies  

ÉFuture  



What are Incentives? 

ÉAre they Corporate Welfare?  

ÉAre they just like any other 
marketing tool to help ñsellò a 
product, (e.g. auto)?  

ÉAre they important?  

ÉAre they necessary?  

ÉAre they here to stay?  



What are Incentives? 

ÉSomething that incites or has a 
tendency to incite to 
determination or action  

ÉEconomic Development 
definition:  A situation, condition, 
or action (financial or non -
financial) that is in place or 
offered  to influence a companyôs 
decision process  



What are Incentives? 

ÉHot topic in Economic 
Development  

ÉCreator of  ñcampsò --  those who 
believe in them vs. those who 
oppose  

ÉExpected by businesses  

ÉAbsolutely necessary and critical 
in the location - decision process  

ÉAre NOT  going away!!  



Why Incentives? 

É Businesses  
ïReduces start - up and on - going costs --  

helps the bottom line  
ïExpedites the start - up process  
ïMinimizes a companyôs risk 
ïCompensates for high business and/or 

relocation costs  
ïAddresses workforce issues  
ïHelps distinguish one location from 

another  
ïHelps maintain competitive advantage  
ïMakes them feel wanted!!  



Why Incentives? 

É State & Local Governments  
ïCreates/retains jobs and wealth  

ïEnhances tax revenues  

ïImproves image and business climate  

ïDiversifies economy  

ïCompensates for unfavorable business 
climate factors  

ïShows responsiveness, willingness, and 
commitment to business community  

ïGives you more tools in the tool box to 
stay competitive  



History of Incentives 

ÉDurant, Mississippi, 1936  
ïReal Silk Hosiery Mill  

ïFacility closed in 1950ôs --  still 
empty?  

ÉBecame popular from 1950 -70ôs 
in South  
ïStandard incentives ï Industrial 
Revenue Bonds (IRBôs), property 
tax abatements, workforce training, 
real estate, infrastructure  

ïProliferation of Economic 
Development Depts.  



History of Incentives (Cont.) 

ÉA ñboomò in the popularity and use of 
incentives has occurred in the last 25 
years  
ïThe automotive industry is partly to 

blame --  coveted projects; huge impact; 
prestige, etc.  

ïNissan   $11,000/job  

ïSaturn   $26,000/job  

ïToyota   $50,000/job  

ïBMW    $100,000/job  

ïMercedes   $400,000/job  


